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REFLECTIONS ON TUESDAY

...Creating a common understanding...”
...cultural differences...”

....Integrated training...”

...emergence of a common language...”
...who are ‘civilians’...”

...need ability to operate together...”
...Information sharing...”

...differing backgrounds and roles...”



"I THE NEED TO TRAIN

TOGETHER

Civilians lead in most peace operations
functions

Most peace operations have a
stabllity/security dimension

Most operations have a Rule of Law
dimension

Military Is a liablility if not trained to work with
others, and the reverse

UN Integrated Mission Concept needs

s INtegrated training’

~~




"I THE CHALLENGES OF
TRAINING TOGETHER

e Cultures
e Communications
e Resources

* IIme

e Training focus — homogeneous military vs
diverse civilians

CAFP_
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MILITARY

Rigid
Bureacratic
Structured
Hierarchical
Authoritarian
Orderly
Impartial

Little Understanding of
Civilian Cultures,
mandates, policies and
procedures

| eadership older
LFAFP

CULTURAL DIFFERENCES

NON-MILITARY

Loosely structured
Anti-bureacratic

Flat

Consensus based
Highly decentralised
Unconventional
Undisciplined
Neutral (some)

Little Understanding of
Military (& some
Civilian) cultures,
mandates, policies and
procedures

Leadership - younger
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THE CHALLENGES OF
TRAINING TOGETHER

e Cultures

« Communications

 Resources

e TIme

e Training focus — homogeneous military vs
diverse civilians
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“IVIILITARY AND CIVILIAN/POLICE
"TRAINING’ DIFFERENCES

e Military Is a homogeneous training audience; civilians
are not a homogeneous mass and have widely varying
characteristics (there is one military - there are many
different civilians)

« Military has security focus; civilians have many
different focuses

« Military has a training culture; most civilians do not
« Military training participation known early; civilian
participation likely to require flexiblility for planners

« Police comfortable training with military but....not
e lvillans



" OBJECTIVES OF ‘Training

Together”
e Learn about the other contributors to a

peace operation

e Learn more about the complexity of peace
operations and/or one or more peace
operations functions — and roles of others

e Learn more about cross-cutting issues

e Share information and Develop ways of
sharing information

e Practice “cooperating and coordinating”
@ Change attitudes
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CURRENT APPROACHES

e Structural
— Institutions
— MISSIoNS

* Process (whole of govt, PRTs, ...)
e E-Learning
e Multi-disciplinary Courses
e ‘EXxercises’
 Seminars — all 3 disciplines
* Projects (Challenges)
" |APTC and Regional Groupings



w«  BUILDING ON CURRENT
EFFORTS

* Leverage staff specialists
* Facilitation as a concept

* Exercise and Course design —"Thematic
workshops”

« Take advantage of presence of other disciplines
for “training or discussions on the margins”

* Involve Academics, Media, Government
 Focus on improving communications
« Training together “begins at home”

CAFP_

* .0k recruitment, training, deployment,



e THE EXERCISE TRAINING
PLATFORM




‘INTERACTION”



“VIKING WHITE-BOOK”

« PART 1 - Training Together & The Exercise Platform
— Training Cultures and Challenges
— Need to train together
— Training Possibilities
— Exercise Platform

 PART Il — Guidelines for a Comprehensive Approach
— Exercise Concept
— Engagement/Recruitment Concept
— Facilitation Concept
— Development Concept

— Training Concept
— Exercise Conduct and Gaming

« Part lll — Improving and Adapting the Comprehensive Approach
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